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1. BH] Purpose
PRUE 2w LTRSS LT, ANFEMEE P ZR IR 2 o
Purpose: to ensure the customer requirements can be met when the unexpected accidents

happened in company.
2. JERHTEHE Scope

& T ] B A 7= R AR R AR SRR 1R S R PR . A B
Scope: it's applied to deal with the unexpected accidents for all products and process.
3. X Definition

RENEFE: AR S AN BE N i iy S7Eh sk SR8 e WA R . FH B
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Unexpected accident: raw materials, outsourcing parts and purchased parts supply interruptions,
labor shortages, key and main equipment fault, utilities fault (such as water, electricity, air, gas,
transportation fault, also including all kinds of natural disasters (such as earthquake, storm, etc.).
4. BRBT Responsibility

4.1 358 B WA DT AL N TN AN PR AR R AR R B S

The operation direct is responsible for building the emergency respond team to deal with the
unexpected accidents;

4.2 FAFRIVET XS RANEF M, A DTSR AS R THR e Y A B N S Tt

The each department is responsible for implementing the emergency actions within the
department function.
5. W& Flow Diagram

7C nil
6. LYEBF Working Procedure

6.1 22 R AT RE SR 1E W AL B SR MR S o) B 20 35

The unexpected accidents what may influence the normal production and shipment can be divided
to 20 types:

6.1.1 {5 LA e B A ] 8 /NI LU AR5 oy R W, 5 SO F RS 2t

Sudden power failure the more than 8 hours production stop that cased by power supplied interrupt;
it can be defined as power supplied interrupt accident;

6.1.2 {5/K: AT BEFELAE] 8 /NN LA BB E L. MR s LARSE LA

Stop water: May cause the company more than 8 hours of part of the cleaning line, and canteen,
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cleaning work and other work interruption

6.1.3 {FF LA FTRESEA R 8 /M LA RS T HUINLRE. A3 TR, fasEdil

6.1.3 Stop air pressure: May cause the company more than 8 hours of die-casting process, machining
process, packaging process, canteen, etc

6.1.4 MRNE KU SEMRREIIR . N RZOTFHENL BRI,

6.1.4 Explosion and fire: lead to loss of relevant equipment injury accident and data damage

6.1.5 HARRE (WE. EHES) « SBAFLIELETIZE, KHELITERE I

6.1.5 Natural disasters (such as earthquake, epidemic and so on): it causes the company cannot
operate normally and the impact degree of disasters cannot be predicted;

6.1.6 GM: FEEF. N W2 s,

6.1.6 Typhoon it causes production is to be stopped, and personnel, property damage, etc

6.1.7 WiEe: FBAFAEME AR EZ R,

6.1.7 Theft: it causes production is to be stopped and the company property is loss;

6.1.8 TA: SHOTREFE TR A 240

6.1.8 Work-related injury: it may cause disability to employees is not disability to work and to damage

the company;

6.1.9 HERA AR FREEFMAN AR, SBCCAETCEIER TS,

6.1.9 Turnover of personnel in important posts: due to the turnover of personnel in important posts,

the work cannot be carried out normally;

6.1.10 5730 ukisk: PRI NE L, RN I B RS B 7 1T S SRR IR S5 TR A 5 8 1 LAk

M ANHESR, € SO TN SR

6.1.10 Labor shortage: more than 1 week manpower shortage that caused by worker strike, the

high turn-over rate, the customer order increase or others, it can be defined as manpower shortage

accident;

6.1.11 Kb PRV BE . . LG, s RS5aANBETR 2 A 2K

6.1.11 Failure of key equipment: it cause the cleaning equipment, die casting, machining center, testing

center and server cannot meet the production requirements;

6.1.12 HAEFH: FEFE BRI

6.1.12 Major quality accidents: it causes the customer production to be stopped and to have a huge

claims

6.1.13 Kbt ER: FEE S AIEL;

6.1.13 Loss in the middle of delivery: it causes customer delivery is delay

6.1.14 PpiJs Bl fnad R v s s A S
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6.1.14 Logistics reasons: such as the weather can’t transport and other reasons;

6.1.15 737/ et Bt SRR RIASRR IR R, S BRI AR AT

6.1.15 Interruption of supply by sub-supplier/outsourcing factory it causes the production plan
cannot be achieved as scheduled and the delivery date is affected,;

6.1.16 5 /KA BR B Fae: B0 m5 7 B 5 /K AL BEAS K 5 Gk s

6.1.16 Failure of sewage treatment facilities it causes the company stops production or the sewage

treatment does not timely pollute the water source;

6.1.17 Whihittls: SEARMNERZBGYE, KAEZEHE

6.1.17 Oil product leakage: it causes the company's environment is pollution and the occurrence of

safety accidents;

6.1.18 VEMFIA: FEUA F BB AT

6.1.18 Legal proceedings: it causes the company's reputation and economy is to be damaged;

6.1.19 Tk A At SEGE T, R R R

6.1.19 Failure to deliver on time: it causes the customer line to be stopped and suffered customer
complaints;

6.1.20 IT ¥k (M2 Xt) - A AL IE1T 2.

6.1.20 IT failure (network attack) : it causes the company business operation to be blocked.

6.2 —ERA 6.1 WP T — MR A Sl A AT I T NS R ) e AR B S e AR
WA KA 9 BUE SR L S S5, B OG55SR R 1

If the Unexpected accident include in the 4.1 item, the related department responsibility person
shall report to operation direct immediately; If any import and export business is involved, the
customs affairs shall report to the Customs in time.

6.3, A ELEER A E R RN T, TSRS R & AH DS ST T I B2 R SN,
TS “RLTatR” WSRO P AR RS CAORIE R A, PRIEFE R BB BT % T
A A4 s

6.3 If the unexpected accidents happened. The operation direct shall establish the emergency
respond team with the related department personnel, and take measures according the emergency
plan, to deal with the accidents to ensure the production and the delivery;

6.4, A T EEHAL AL i USRI SO SR SSAHE LI, 128 S 05T 4S T Gt 28 SRR B3
DAPPAR L S0 % 1 2 S I0URN B %50 1) AR HA ST, DAORAIEA: 7 SO ITR) P 5

6.4 If the production location shall be transform to dispose the delivery crisis, The operation direct
shall plan and correspond, evaluate and implement the proceeding and define the department
responsibility to ensure the production can be back to normal;
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6.4.1. AN ELRE /R Wi 2 AR P i AR, MR 113 75 S SR 1) P 5 1 458 oy 26 7 0 47 B oAl

6.4.1 The manufacturing department shall evaluate the operators skills whether can meet the
production requirements or the special training need to be implemented or not;

6.4.2. 3G B AE ) AIVE BE AR 750 2 A2 77 77 K e 0 5T

6.4.2 The equipment department shall evaluate the equipment capability and performance whether
can meet the production requirements or not;

6.4.3. A AR iR R A DT MORMHERS . SCHAR A AT
i oK 2 71 AT B A 7 b U B FLA ) 22k

6.4.3 The production location change shall be responsible by planner; material preparation and

ORISR NS ) ™ A R]

%

hand over shall be responsible by logistic department. According to the unexpected accident severity,
the customer order can be transformed to other plant temporary.

6.5, WA B MR KNMEFH, ARICH) P NS RIS AT AN e 2 2 S R (Cn AR R A
TRk, BENEETW, R H ARSI, BT LA 5% ki, DB R A
J82 T AE 22 HE iSRS 4

6.5 For the various unexpected accidents, if the emergency plan can’t meet the customer
requirements (such as milestone not achieved, supply chain, material delay, quality target not meet),
CFT leader shall communicate with customer on time, so that the customer can arrange the related
work and provide support;

6.6 BSURSWEEHALH, XT i hWrrmE, T N ARSI RS, TR
JIVHAE s 0 T SRR, FE4RE 5E BT, Wk B LR B e AR & Wi OR AT IR AR, 2R 51850 IPQC
BEATRFRCIRS B Z A 2, TN e IS O B i o2 IR, —VIER G5 iR W T4
B, TARESE, SCEEEAHA R SORE, B IEH 5 12 I I AR ER R R

6.6 Handling of recovery from emergency status, for handling of power supply recovery, it is
necessary to ensure that all personnel are isolated from power equipment before turned on; for
recovery of equipment breakdown, after repairing, equipment technician should check and adjust the
equipment first, then inform IPQC to check the parameter and product, if every part is ok, then can go
to mass production; for material interrupt, manpower shortage, traffic accident and other emergency
status, just need to follow normal process after recovery from emergency status.

6.7 BHBIIREUE )70 (SRR 70 e ST 55D X AH SR N S BEAT RS I L S S S 3
CEFGEATRA . AR R . BT T4 , MACRAHR NG T, #4J0.

6.7 Departments take appropriate methods (such as file post, distribute or exercise) to train
emergency response (including event description, measures, responsibilities, etc.) of relevant
personnel, ensure that employee understanding, familiar with emergency plan.
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6.8 NS THRI/N AR SRR A B B SUSR SR TE R EOR AT H BEAT I Sk, IR H S HEAT 1P o L A
g5, CRE (MLSUEZRCHR) , FIRERAE R A BN E BEPP 20T

6.8 The emergency planning team shall practice the project on base of the annual emergency drill plan
every year, review and summarize the implementation of the drill projects, keep {the emergency drill
records) , and input relevant contents into the management review meeting

6.8.1 & PP 2 1 A 55 A N S R
Output the emergency drill plan of the second year in the management review meeting;
6.8.2 N SHE ZR i R AT ARSI A R AR B L SRR A BT e S m RAE AT AT E B L IR
S PRHAE, # ORTE R A B AR

6.8.2 The emergency plan can be changed according to the change of environment and resources,
possibility and consequence of events, and report. The changes should approval by general manager
to ensure the measures appropriately and effective.

6.8.3 BTt N HHIZE s i DT 2, R RS 2R I R R ) A B B

6.8.3 The emergency planning team shall be organized by the operation manager, and the
members shall be composed of the GM and the department managers;

6.9 FHEFENFEHLGUHRM M 2 AIRET I, BROR N A ERRENS [ 3R B 2R A R iR .

Every year, personnel shall organize relevant emergency knowledge training to ensure that
personnel can understand and master the emergency knowledge in their positions.

7. M50 Relevant documents

7 no
8. MKFRH Relevant form
Fs AR AT
8.1 (N ATEZC) Emergency drill record FM-PD-217
8.2 = B s ZR R K3 ) Product incremental resource requirements table FM-PD-444
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